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Please return by March 30, 2009 electronically to info@susiladharma.org or by mail to 777 rue Campbell, Greenfield Park, Quebec J4V1Y8, Canada.

NAME OF PROJECT:

A Child’s Garden of Peace

PROJECT LEADER CONTACT INFORMATION

Name: Illène Pevec

Mailing address: 7949 Hwy 133, Carbondale, CO 81623

Project address:  various towns in Brazil

Telephone: 970-274-1622

Fax:

Email: achildsgardenofpeace@gmail.com

Website:  The SDI website

PROJECT SUMMARY

Please review your project description on the SDIA website (www.susiladharma.org) - go to "SDIA Members" and scroll down to the appropriate geographic area. This will be updated based on this report information.

Please describe the following:
(a) The problem/situation that your project is trying to address:

A Child’s Garden of Peace focuses on creating healthy environments, both physical and social, for children and their families in at risk communities.

ACGP began in 2001 with a small grant from CIDA, the Canadian International Development Agency to work in the Centro Sul neighborhood in Santo Ângelo, RS, Brazil. Since then several American and Canadian foundations have supported the ongoing work in environmental education and community development. Using Participatory Action Research methods the children and adults identified in 2001 the lack of a sewage system and sewage treatment as the most serious environmental issue in their community. Because I have no background in civil engineering I brought these issues up with town officials repeatedly, but could not directly work on them. (In 2008 the town began building its first sewage treatment facility.) 

The other environmental and social issues identified in 2001 have formed the basis of our work: trash in the streets, yards and river bank, lack of safe place for children to play, no organized activities for young children in the half day they are not in school, no adequate job training programs for young people to prepare them for adult independence, difficulty for young people to complete their educations.

Activities have included community cleaning and trash collection, tree planting, creating community and school gardens, activities for children in off-school hours (school only lasts 4 hours a day), field trips for children to local cultural and natural environment sites, training for community members to be better prepared for the work world..While the project has hired local youth and adults to work with children as a way to create some job training and income for community members since the project’s beginning, in December of 2007  we expanded our economic development efforts by facilitating Realizing Dreams, a women’s artisan’s group to make purses, belts and dog collars for export from reused  aluminum pull tabs. 

The project founder sells Alluminate Accessories in the US. Proceeds buy more purses and fund college scholarships for three young women to continue their education. (Two young women are earning full tuition scholarships for 2009). These scholarship recipients donate 3 hours daily to the children’s environmental education program and keep it running year round. We have increased community income and educational opportunities with these two efforts that work in tandem.

(b) The Mission of your organization:   A Child’s Garden of Peace empowers people through educational and economic activities to identify environmental and social assets and needs in their communities and take  actions to make the improvements they want.

(c) The number and types of beneficiaries of your project, and how they participate in the project (please give specifics in terms of age, gender, background, number of participants from different groups):
ACGP serves children ages 5 to 20 and their families. The children’s gender is equal between boys and girls, but the adults served directly are mostly women. As the youth get older more girls stay involved than boys. The community where we work the most, Santo Angelo, Rio Grande do Sul, Brazil has many families of indigenous descent, the Tupi Guaraní tribe. Many people also are of African, German, Italian and/or Portuguese descent.

When Illène Pevec is not in Brazil (11 months of the year) the  Scholarship Youth Leaders, young women in their early 20s, lead all child oriented activities. Currently about 30 children attend the weekday program in environmental education in the neighborhood community center and community garden and about 100 children at the elementary school next door also participate in environmental activities with program leaders on a regular basis.  The parents of the children come to monthly demonstrations of project activities put on by the the children with help from the leaders.

The youth leaders have grown up in the community and  know all the families involved well. In 2008 three girls received funding for 10 months to pay college tuition, and in 2009 the two girls receiving scholarships both study education. An older woman and a high school student receive a monthly stipend to prepare nutritious snacks for the children who attend activities and work in the community garden. 

Twenty women participate in the Realizing Dreams cooperative and make purses, belts and dog collars from reused aluminum tabs for sale locally and for export. The money from North American sales goes 10% to SDI and 90% to the community, half for new purses and half to support the college scholarships. This provides a higher per hour income than local employment does for the women and allows them to help educate the younger generation also.
(d) Main activities of your project in 2008: 
(e) 2.Illène worked with the young women receiving the scholarships to form a curriculum structure for the children’s program. The daily program now follows the projects’ principles: Responsibility and caring for the natural environment, Responsibility and caring for the community and Responsibility and caring for self. 

(f) 3.
The leaders and children have surveyed the community to understand where people buy their food and how much it costs in various places. They are mapping the community to know how many people live in each home, how many animals and what the food resources are at the home in terms of gardens and fruit trees. The children and leaders continue to replant the community garden on a regular basis and to send food home with the children and to use the food in the daily snack.

4.The municipality began an after school program of their own at the community center and so our two leaders are now working with the adults in charge of that program to add the environmental education component. This collaboration results in more adults to work with the kids and a wider range of activities offered, some paid for by the municipality.

5. We worked with the Realizing Dreams Cooperative to identify those purse and belt models that have the most potential for success in North America, and established a standard of excellence for finishing all products. Created a system for ordering the purses by style number and name. The members of Realizing Dreams frequently develop new models and they introduce them to Illène by sending a photograph and then if Illène likes what she sees , one of these is purchased to show to potential customers in the US. This allows the women to continue their creativity and for there to  be some coherent structure in place for ordering and marketing the products.

6. Put up a web page on the SDI website to market Alluminate Accessories and got them into shops in Colorado and New York.

7. Outreach: Visited Carapicuiba outside São Paulo to discuss future early childhood and Design and Build conference at this model educational program that runs a program for Sao Paulo favela children in traditional dance, music and games of Northeastern Brazil.

8. E. Links/partnerships your project has with other organizations, NGOs, United Nations, government agencies, etc.: (if you are completing the UN Survey for SDIA, you can omit the UN aspect of this question)
9. 1.The relationship established in 2007 with the Association for Women  Urban Workers in Santo Angelo continues. They receive 100 reais a month (less than $50. US) and in turn visit the project once a month at least to distribute the scholarship funds and money for supplies for the children’s program. They pay the women the agreed price for the items ordered for export. Neither the export business nor the scholarship program and children’s environmental education program could exist without this association’s help.

10. 2. The relationship with the Zelina elementary school established in 2001 continues very positively and the teachers often use the services of our scholarship recipients to work with the children in the school garden we established in 2001. (This garden goes through periods of thriving and providing lunch food for the kids and periods of neglect depending on who is on staff at the school and who likes to keep up with the work.)

11. 3.The Lions Club took an interest in the women’s Realizing Dreams purse making cooperative and a member met regularly with Realizing Dreams to help the women get their legal registration as a cooperative. The Lion’s Club also provided the women and community garden with orange trees to plant, but it seems to have backed off since August. 

12. 4.  This past year the Theresa Verzeri convent in São Borja where we (Myra Margolin, Larisa Sunderland and Illène Pevec) spent two weeks  in 2006 has taken their gardening project which we began in 2006 to a new level of development.  What began as a medicinal plant garden we started with the youth aged about 10 to 13 has developed into a series of gardens , one per age group early primary through middle school. Based on gardening education and environmental community action, the convent developed a program proposal to teach poor families how to plant home gardens and use the produce to support better health practices. They entered this proposal a national competition sponsored by a Brazilian bank, Itau. From 1500 entrants across Brazil, the Theresa Verzeri project won 200,000 reais, almost $100,000. US. 

13. 5. While I always meet with local municipal officials when I am in Brazil, the results less than thrill me. Most helpful has been collaboration with the school district to get the small park established in 2007 and the Environmental Department who have helped to provide trees for the park and brochures for the children to distribute and explain to neighbors regarding trash and recycling. 

2008 ACCOMPLISHMENTS AND HIGHLIGHTS

Please describe your project's results and highlights of the past year:

(Notable developments, special achievements, special activities, etc.)
1. 2008 was the first year of the college scholarships to support youth to go on with their education. They earn their scholarships by doing community service running an environmental and social education program for younger children as they study. 

2. 2008 marked the beginning of linking economic development in the community with women’s professional development through the Realizing Dreams Cooperative: twenty women make the pull tab purses, belts and dog collars.  The goal of this program is to provide more economic stability to the women and their families and the capacity for their efforts to help support education of young people within the community.  The women sell whatever they want on their own and collectively through local markets and sell what Illène orders from them for sale in the US. The sales price in the US is based on the cost of the item plus the shipping cost and then doubled. Half the money buys more items and half pays the youth scholarships.

3. Alluminate Accessories, the product line made by Realizing Dreams, was invited to participate in a Social Business Conference as a runner up in the international social business competition sponsored by Regis University School of Business where Nobel Peace Prize winner, Mohammad Yunus, keynoted the event and met with social entrepreneurs. Our model of women working collectively to make fashion items from reused aluminum and funding college scholarships and younger children’s education through their efforts drew international attention at this conference.

4. 2008 marked the first donations to the program for college scholarships. The purse sales have not been sufficient to pay all the scholarship cost so these donations from Subud members and friends of Illène have kept the scholarship fund afloat. 

5. A young professional photographer donated his time to photograph the items for the web site and we launched Alluminate Accessories in the Susila Dharma International shop on line as well as in stores in Colorado and New York.

6. The two young women continuing to receive scholarships and serve the younger children regularly have taken great strides in assuming responsibility for using their college education to help them design the activities they do with the little children.  

PROJECT GOALS 2009
List your project's major goals for the coming year:

1. To get at least ten more retail outlets selling Alluminate Accessories across the US. 

2. To improve our marketing plan and skills to double 2008 sales.

3. To improve the curriculum planning with the scholarship recipients so that the children’s program has a year round, cohesive set of goals and activities designed to achieve these goals. 

NETWORK ASSISTANCE 

(if you are completing the Goals document from SDIA, you can omit this question)

(a) Describe how the Susila Dharma network might assist your project in reaching these goals:

I need help in marketing advice from skilled marketers. I have spoken with Isaac Goff and Haris Wolfgang who have given me some verbal advice, but I need someone who can actually help me figure out a good marketing plan. I don’t need just an email or phone conversation, I need actual help.

I also need help that a board would provide—someone to give me guidance on helping this project become more self sustaining. I have been so lucky to work with the Theresa Verzeri convent to see that each small amount of help I give them they develop into a whole new successful part of their program and find other funding to keep it going, so they don’t rely on me. I need some of that for Santo Angelo, but have never found the kind of infrastructure or dedication that I have with the nuns.

(b) Describe any assistance or support received from your Susila Dharma national organization:  I would like to see SDUSA help to get information out to Subud members who might be interested in helping with placing Alluminate Accessories in stores in their own towns. I need a network of people interested in supporting this project to be self sustaining by approaching local stores to sell the items.
(c) Describe how the Susila Dharma International Office can assist you in reaching your goals: 

I really need, as stated in a, access to true marketing expertise from someone willing to work with me for a while on it, not just brief advice. My best store outlet locally is closing its doors and they have provided a pretty steady $200 a month or so in sales. I need 6 places providing $200 a month and I am a long way from that, starting over again.

I also need the opportunity to do some testing with experienced helpers about this project. Now that I am not living in Boulder and I am an isolated member, I don’t have a group of helpers near to hand with some interest and dedication to the project’s development.  I need advice on what the next steps are to make it self sustaining over time, and not dependent on me.
FINANCIAL REPORT

Please attach your 2008 yearly financial report.

This report is very confusing to put together because the value of the dollar has fluctuated enormously. It went from 1.61 reais to the US dollar when I worked in Brazil in July and August to 2.4 by Christmas. The upswing in the value of the US dollar has made our money go further at the end of the year and start of 2009. The future remains totally unpredictable as the economy is in such flux internationally.

I have sent you a report earlier of the money I spent in Brazil and Samuel has the figures of how money was spent in Brazil to pay the scholarships monthly and pay for purses when they were exported. The grant from Adam Lewis has been used to capitalize Alluminate Accessories.  (By this I mean, I have more stock on hand to sell that I purchased with grant money, not just with the money from the sale of previous items.)

List, in $US:

A. Revenue
(a) total income from different sources:

(b) revenue from Subud sources (list): Subud Canada receives revenue from Canadian donors for the project and passes it on to SDI. This money is not raised from Subud members, but from other people outside Subud.  Judy Schmidt  donation in Canadian dollars and I don’t know what the exchange was when Samuel sent it on to Brazil. The money for Rio went to day care, ASPA where I volunteered in late 2007 to start a garden on the roof to grow food and flowers with the children.

	SOURCE
	scholarships
	Rio
	SAO BORJA
	ACGP

	
	
	
	
	

	ST. Mary's/Judy Schmidt
	
	2000
	
	1000

	
	
	
	
	

	
	
	
	
	


(c) revenue from other sources (list): private donors, trusts, foundations, grants, government agencies, etc

	St Benedicts
	
	250
	250
	

	Chawla
	400
	100
	
	


Adam Lewis Foundation





24,000.

B. Expenditures

(a) total expenditures (provide details):

(b) amount spent on delivering services or activities of the project (provide details):

(c) amount spent on operations and administration (provide details):

Thank you for sharing this information which helps us to represent the SD Network.

If your project does not have a Project Webpage on the SDIA website, we will be using this information to develop one. If you already have a Project Webpage on the website, please review it and send changes to info@susiladharma.org  
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