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Core-principle:


Developing with and through local people a programme which will achieve “EMPOWERMENT OF THE LOWEST SOCIAL AND ECONOMIC GROUPS”

 Key outputs include:

· ENHANCED SELF-RESPECT & SELF-DETERMINATION

· RECOGNITION BY SOCIETY

· IMPLEMENTATION OF BASIC HUMAN RIGHTS

· IMPROVED LIVING CONDITIONS & ECONOMIC STATUS

· ACCESS TO & PARTICIPATION IN EDUCATION AND TRAINING
Coverage: 
The Project therefore attempted to address the situation and the conditions within identified slum communities in Bangalore. They are the migrants’ settled in the slums of the city. They would constitute around 55000 people. Mithra runs an alternative school for the underprivileged for 200 children and Human rights education programs in 200 schools of Karnataka. The vocational skills for the young adults covering around 85 candidates per annum is another service it offers for the poor and needy. 

Activities
There are currently twelve slum communities in which Mithra is engaged. For each of these activities Mithra’s staff go to the people and work alongside them. 
Some of the field-based activities are:

1. The pre-schools called Cognitive stimulation program. 

2. Supplementary Education for children
3. The women’s sangam in action
4. Sponsorship program for the girl and dalit children

And others are: 

5  
Alternative school for the underprivileged.
6  
Vocational skills trainings in tailoring &  Computers.

7  
Pre-primary Teacher's training.
8  
Human Rights Education program - Karnataka.
9  
Millennium Development Goals- South India.
10 
Civil Society Summit.
Pre-schools: 

The preschools provided a sheltered place where these young children were introduced to early education. As they are located mainly within the respective slum community, parents and children had easy access. Each center was rented from a member of the community providing a sense of ownership by the community except Vijinapuram and Muneshwarnagar where Mithra owns the place and buildings. The space serves also as a centre for Women’s Sangam, Supplementary Education Programme, Child labour program and for the disabled.

In each slum the morning classes were run from 9 am to 12 noon for an average of 20 children per slum. There were 5 pre-school teachers and one coordinator. She made the duty rooster and supervised the programs. Each pre-school teacher had been taken on from similar backgrounds, which was an asset in so far as that generated understanding of the conditions and approachability for the parents. Most of them knew more than two local languages of the children.
Supplementary education;
Supplementary Education was provided for the bigger children in the slum centers of Mithra located in the slum communities. The classes were run in the evenings for approximately 2 hours. Numbers attending vary considerably: from 20 to 45 per slum. 

The program consisted of:

1. Supporting homework for children attending government school, either primary or secondary

2. Basic complementary education for children who had learning gaps because of the need to engage in work to support the family

3. Help children get over some of their emotional and behavioral problems.

This was a real help because at the very least it provided a space in which children could do their homework, it had light, it did not conflict with other chores in the limited home space, it provided an adult who could encourage and support the learning process. Children in this situation received the encouragement, made up the learning they had missed, prepared themselves for their final exams in the school, learnt some extra-curricular activities, prepared few cultural events, played some social games during the sessions. Mithra teacher’s intervention was only minimal because of the range of needs and the age-range. The classes were run from 4.30 to 6.30 pm. 
Child labor Program:
Children still continue to go for work due to poverty situations. These children had been identified and brought to gather for summer camp. Some of them are given special coaching classes to be enrolled in the school. From time to time for especial events like educational trips, children’s day, Human rights day, Bala Mela, many of these children are included. 
The women’s Sangam in action
Each slum community had its own women’s groups or sangam.  The length of time each had been functioning varied, depending on when Mithra became involved with them.  Nevertheless, the most recent was Jeyanthinagar slum.  The women’s groups were active and fairly cohesive but at the same time there were lots of in-flight for loans and other common issues. Their participation in running of the field programs was good. 

Each community had one or two community leaders who would take up more responsibility. The key-worker operated as a facilitator, not a leader. The coordinator of women’s program oversaw all the activities related to women’s’ program. The self help groups were active in savings and lending activities. The women in accordance with agreed rules strictly regulated micro-credit.  The local woman leader kept the account of loan. The money was loaned only for enterprise purposes. The group regularly reviewed their savings books. There were 18 women who availed the credit facility to get a micro credit organized for additional income for their families.
The women had regular trainings on pertinent issues this year. The carbon emission and its ill-effect were well spread in the year. The land rights was another issue dealt in detail in the women’s workshops. The women’s day celebration was an event everyone was involved. They performed cultural program and organized games for fun. The group discussion was on electoral reforms and their participation in the recent  elections. It was very interesting and educative.

Alternative school for the underprivileged.

The main premise of this venture is the provision of and access to quality in education as it is a fundamental right for every child.  The schools in Bangalore have a well structured formal education system. But the curriculum fails to impart a holistic education programme and thus the quality of education is compromised. Mithra wanted to offer this opportunity of quality English medium school to the poor children of the slums. 
The school follows the state school syllabus but the methodology is being adapted to the style of Mithra school system. The curriculum coverage was very wide, and apart from the Indian culture and political education it covers It is translated into a Textbook curriculum by the Directorate of Text Books in Bangalore.  

The Mithra School currently limits numbers to maximum 25 per class to afford a good foundation to these first generation learners, some of whom have considerable learning gaps.  Nevertheless, despite the small class size these teachers face considerable challenges such as: 

· Mastering the curriculum requirements for each grade 

· Learning subject content to teach it

· Using an approach  new to them and to the majority of teachers in India

· Providing the special support that these children from the slums need to inculcate interest in school and in learning

· Managing children who have had little in the way of experience of positive social inter-action, who have witnessed, and often suffered, physical violence and abuse, whose acquired response is quick retaliation and aggression especially among the boys.  
The school is headed by principal and 15 full time and part time teachers. They are extraordinarily committed, hard-working and willing to learn. They still lack confidence in their own ideas and they need encouragement  to start to create their own activities, discuss them together and evaluate them. 

Sponsorship Programs; 

In addition to running various educational programs for the children in the slums , Mithra has come forward to take up intensive follow up of some students. They are mostly the unwanted girl children and the socially excluded dalit children. Presently 56 such children’s educational needs are met by Mithra. They are part of the summer camp and other special events of Mithra. 

Vocational skills trainings in tailoring &  Computers
Life skills based education has been defined by development institutions as the ability to attain adaptive and positive behavior that enables individuals to deal effectively with the demands and challenges of life.  The term life skills education covers the development of livelihood skills that enables individuals to become economically independent.

Vocational training enters successfully completed ninth batches of students in tailoring. Currently the tenth batch of 12 students is undergoing training. Presently this is made a six months program. Our tailoring instructor Clara continues to be the teacher.
Computer education for the youth is another skill Mithra imparts to around 23 students per annum. This center also caters to the needs of the Mithra school children.
The VST is also used for training purposes.  The School Staff have their regular training and the Human rights trainings for other school teachers too take place in the training center.

Pre-primary Teacher's training.

The most significant program of live hood is the teacher training course. It is a Government recognized program lasting for 12 months. This is the seventh batch with 18 students. The various institutions such as NCTE ( National  Council for teacher education), DIET  and DSERT ( Karnataka ) support Mithra and help us to conduct board exams for the students.  
Human Rights Education Program : The main highlights of this project are :

· Various trainings conducted for the teachers 

· Follow-up and monitoring of the existing schools 

· Supply of human rights education books to different schools 

· Publication of a human rights newsletter.

· Preparation of Kannada text book for publication 

Impact Study of HREP-K: The impact assessment of our HREP-K was started early this year to have a bigger sample size. We covered 32 schools in 4 regions of Karnataka. There were six members involved in this process.

Various methods were used to asses the impact of human rights education. School visits and discussions with human rights education students and teachers, and administration of assessment sheet helped us to gauge the impact of the program. 

Almost all the schools that we visited gave us much hope and inspiration. What is very positive about the program is the number of children undergoing human rights education in different schools. 
What we observed from different schools is that children showed keen interest in human rights education since it was related to realities of life. They also shared any other human rights violations that they noticed either in their families or in their neighborhood or in society at large.

Another indicator regarding the impact of the program was the keen interest teachers and students showed in participating in the inter-school competitions and International Human Rights Day celebrations. They put in considerable effort on these occasions.

School Visits: Visits to human rights education schools are very much part of the program. While local schools in Bangalore are visited on a regular basis, efforts were also made to visit some of the outstation schools periodically. 

Teachers’ Training: The newly formed resource team had plunged into action of Teachers’ training on Human rights in this academic year. The preparation of this fresh year became rather easy with many hands and minds. The senior teachers with 7 to 9 years of experience in Human rights teaching have done the task  well.

Distribution of Books: During the school holidays books of Human Rights Education were supplied to a number of schools as per their requirements. Other schools were given the books when the schools reopened in June. For this year, we have just enough books both in English and Kannada to cater to the needs of schools in different parts of the state. 
Human Rights Day: Human Rights Day, December 10th, was observed with various programs at school level. Most of the schools organized special assemblies to highlight the importance of human rights. At some schools children performed dramas, plays and skits related to human rights while others screened films and documentaries of human rights violations. As usual Mithra also conducted human rights day celebrations with various events in the slums where we are working.

MDG South Indian Consultation: 
Millennium Development Goals (MDGs) adopted by the General Assembly of the United Nations in September 2000 reaffirmed its commitment to the right to development, peace, security and gender equality, to the eradication of many dimensions of poverty and to overall sustainable development. 

The small initiative which Mithra took in collaboration with Indian Social Institute and Open Space (Bangalore) is now gaining momentum. More works related to this being taken up by NGOs in four Southern States. 
A core committee was formed to prepare materials and collect latest data from the Statistics departments. Lot of materials had been downloaded and made copies. Three members from the Human Rights training unit made some of the resource materials in simpler form to disseminate to NGOs .15 representatives from 11 NGO’s in Karnataka, Tamil Nadu, Kerala and Andhra Pradesh attended this consultation which was held at Indian Social Institute, Bangalore, on March 30th 2008. Different representatives were asked to make presentations on different goals and to substantiate the tall claim made by the government in achieving all the 8 goals. 

Further to this, another two days South Indian consultation meeting was organized at Renewal Centre, Ernakulam, Kerala, on October 30th and 31st 2008. SAHAYI, an NGO from Trivandrum took the initiative to organize and host the event. Nearly 40 representatives from the four southern states (Kerala, Tamilnadu, Karnataka and Andhra Pradesh) attended these two day meeting. Bella conducted the session of identification of appropriate indicators to be studied at field survey in four Southern States. 

As a follow-up to the South Indian Consultation, a meeting of selected Karnataka NGOs was held on 20th December 2008 at ISI, Bangalore. This was the first meeting where we had a wider representation of nearly 35 members from different parts of the state. During this meeting too there were paper presentations and discussions on different MDG goals taking into consideration the Karnataka context. 

The Tamilnadu NGOs invited Mithra to explain about MDG and the  same to be worked from Human Rights perspective. There were 33 ngos from all over Tamilnadu. Bella explained not only about the 8 goals of MDG, but more on how to address them from human rights perspective. It was an interesting session as there were senior NGO leaders and network representatives from the field . 

Human Rights Approach to MDG: 
 MDG and Human Rights have common objectives. Poverty, injustice and discriminations always constitute a denial of Human Rights. MDGs are about realizing the right to development within a broader Human rights framework. While MDGs aim to reduce poverty, and to tackle various expressions of poverty, Human rights address the causes of poverty. The causes include discriminations, powerlessness and poorly functioning mechanisms of accountability. The millennium goals are political commitments which are not legally binding. However for each millennium goal, there is a corresponding Human Rights norm which brings legal authority to bear on efforts to achieve the goal.  

Civil Society Summit:  The Civil Society Summit (CSS) is a premier knowledge and networking event of civil society in India. . Its primary goal is to bring together leading thinkers and practitioners in development and human rights with their counterparts in different sectors. The summit was in 2009, but postponed to January 24th to 26th 2010. 

The summit was a celebration of life, survival and resistance and of continuing struggles for freedom against increasing odds. It provided a space for dissent and voicing issues, a space for celebrating differences and a space for ongoing freedom struggles. The Civil Society Summit brought together nearly 800 participants from 8 states in India and some South Asian countries, who work for a strong, forward looking, people-centric India, to share experiences, discuss challenges and opportunities and create a broad vision together.

Mithra also played a crucial role in giving support on Logistic matters.  The core committee consisting of seven NGOs interacted more and made the three days meaningful. Mithra also put up a stall and displayed books, videos, newsletters and some posters. The students of Christ College volunteered to help Mithra for the stalls.  

Mithra has been involved in the preparation for the Summit by attending a number of meetings in this connection at various places and sharing our thoughts and ideas. As per the request of the organizing committee, we have also agreed to bring around 500 human rights education students from different schools in Bangalore to attend the culmination of the Summit on January 26th. On this occasion the students interacted with the speakers and gave cultural programs on human rights themes. 

Mithra organized a panel on MDG and facilitated the topics on 25th from 2 to 4 pm. They were five speakers including Bella from Mithra. 

Project management:  

The Board of Trustees meet every six months to take stock of the activities and financial and personnel matters. 

A small core committee is formed under the leadership of its chief executive, Bella who manages the   project on day to day basis.

There is another broad based advisory committee that gives some directions, and acts like watchdog to protect the basic values and thrust of Mithra. The auditor’s team and the legal consultant come to give their input to the board as well as to the advisory committee. 

Mithra is staffed with 30 full time and part time staff. They form a team to take care of their respective units under the over all guidance of the core- Committee. The core- team members are drawn from the experienced staff who have been in the field of development for several years. 
Bella 
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	2004/5
	2005/6
	2006/7
	2007/8
	2008/9
	2009/10
	2009/10

	 
	INR
	INR
	INR
	INR
	INR
	INR
	€

	Exchange rate
	 
	 
	 
	
	 
	 
	59

	INCOME
	 
	 
	 
	 
	 
	 
	 

	Overseas Grants
	 
	 
	 
	
	 
	 
	 

	Misereor Grant
	1,221,380
	1,625,575
	1,794,510
	1,689,854
	1,736,018
	1,779,730
	30,165

	BDM
	762,510
	911,910
	779,095
	818,884
	460,614
	408,795
	6,929

	SD
	11,490,861
	8,161,312
	3,551,097
	1,783,529
	1,459,000
	1,606,052
	27,221

	Total Overseas
	13,474,751
	10,698,797
	6,124,702
	4,292,267
	3,655,632
	3,794,577
	64,315

	Local Income
	2,638,926
	2,545,632
	4,189,765
	3,046,102
	1,984,925
	3,090,438
	52,380

	Total Income
	16,113,677
	13,244,429
	10,314,467
	7,338,369
	5,640,557
	6,885,015
	116,695

	 
	 
	 
	 
	
	 
	 
	 

	EXPENDITURE
	 
	 
	 
	 
	 
	 
	 

	Misereor Project Exp.
	1,479,819
	1,612,327
	1,890,803
	1,771,512
	1,731,113
	1,672,155
	28,342

	Alternate School Exp. 
	602,765
	1,324,553
	1,536,676
	1,655,549
	1,179,551
	567,556
	9,620

	Other
	2,378,395
	2,833,116
	2,735,608
	2,088,815
	2,199,916
	2,777,929
	47,084

	Depreciation 
	799,446
	629,217
	519,756
	382,802
	2,346,637
	2,131,649
	36,130

	Total Expenditure
	5,260,425
	6,399,213
	6,682,843
	5,898,678
	7,457,217
	7,149,288
	121,174

	Surplus/Deficit
	10,853,252
	6,845,216
	3,631,625
	1,439,691
	-1,816,660
	-264,274
	-4,479

	
	
	
	
	
	
	
	

	Net Assets
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	
	 
	 
	 
	 

	Fixed Assets
	8,387,669
	7,758,451
	7,300,484
	6,917,682
	26,171,015
	30,535,086
	517,544

	Current Assets
	14,860,633
	15,655,013
	18,487,116
	16,595,179
	12,627,796
	10,869,660
	184,232

	School Building  In Progress
	5,698,635
	12,130,691
	13,388,180
	14,856,406
	 
	 
	 

	Staff Qtrs in Progress 
	
	 
	
	2,246,204
	 
	 
	 

	Accounts Payable
	-247,997
	 
	
	 
	 
	-70,209
	-1,190

	Loans
	
	 
	
	 
	 
	-2,800,000
	-47,458

	Total Net Assets
	28,698,939
	35,544,155
	39,175,780
	40,615,471
	38,798,811
	38,534,537
	653,128

	
	
	
	
	
	
	
	

	* Financial year from 01.04. until 31.03. ie 2008/9 means 01.04.08 until 31.03.09
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